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OUR CAPABILITIES




CAPABILITY STATEMENT

Bass Rock delivers comprehensive project and programme management services. Taking a disciplined approach
to planning and delivery, our consultants deliver projects on time and within budget while also being able to
carefully coordinate multiple interrelated projects to deliver broader outcomes within a programme.

With a proven track record of implementing governance, processes, tools & techniques to the highest quality standards, we are committed to ensuring
the success of our clients’ initiatives and provide the control and direction required to drive projects and programmes forward. Our qualified project and
programme managers enable teams to deliver outputs, coordinate resources and ensure clear communication throughout the project lifecycle.

Capabilities:

Project Planning and Scheduling: We develop detailed project plans that
outline key milestones, deliverables, and timelines with oversight and control at
programme level to ensure full alignment with wider objectives.

Risk Management: Our proactive risk management framework identifies,
assesses, and mitigates potential risks, ensuring programme stability
and resilience alongside diligent management at project level.

Resource Management: Optimising the allocation of personnel, equipment,
and materials against the schedule, we can help you maximise efficiency and
output across complex projects and programmes.

Stakeholder Engagement: We help to build and maintain relationships
with your stakeholders through meticulous planning and management of
communication which is clear, consistent and coherent across the programme.

Whole team approach: Bridging the gap between technical and non-technical
experts, we help to establish a level playing field where all voices are heard
regardless of specialism.
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Quality Assurance: Rigorous quality control processes to ensure that all aspects
of the project meet or exceed expectations.

Project Leadership: Providing seasoned project managers to lead and guide
projects from inception to completion.

Process Optimisation: Analysing and improving project-related workflows for
greater efficiency and effectiveness.

Change Management: Assisting organisations in managing the human side of
change during project implementation.

Experience:

Client Success: We have worked across a multitude of some of the most
complex and politically sensitive projects in government, tailoring our services
to meet the unique needs and objectives of each one, including projects within
the Submarine Delivery Agency, Defence Equipment and Support and Defence
Strategic Command.
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