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OUR CAPABILITIES




CAPABILITY STATEMENT

Bass Rock is uniquely positioned to approach client projects from a fresh and independent perspective, taking
an objective view of the work undertaken to date, providing insights into factors affecting project success, such

as delays, cost overruns, or quality issues.

The goal is to identify and implement corrective actions and improvements to ensure the project stays on track and achieves its objectives. Our targeted
approach, analytical expertise, and commitment to practical solutions enable organisations to enhance project performance, address issues proactively, and

achieve successful outcomes.

Capabilities:
Project Analysis: We evaluate the projects performance against its objectives,
timelines, and budget to identify deviations and areas of concern. This involves

applying Root Cause Analysis to investigate and determine the underlying causes
of identified issues to address the core problems rather than just symptoms.

Standardised Approach: We examine project processes, data and progress

is examined against the American National Standards Institute (ANSI) 748
Standard for Earned Value Management by assessing Organisational Structure,
Schedule & Resourcing, Budget & Authorisation, Sub-contract Management,
Accounting & Reporting, Change Management, Risk Management and
Technical Aspects.

Unique Process: We conduct interviews with key client stakeholders to
understand the project context. This provides the basis for undertaking
detailed analysis of project data then facilitating structured interviews with
suppliers, to qualify areas of concern. We present key findings to clients in the
form of a health check report highlighting observations and corrective actions
then support their implementation.
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Stakeholder Feedback: We gather input from stakeholders to understand their
perspectives and concerns, ensuring that all viewpoints are considered in the
diagnostic process.

Action Plan Development: We identify, and document lessons learned
from the diagnostic process to inform future projects and enhance overall
project management practices. Creating a detailed action plan with specific
recommendations and corrective measures helps our clients to address
identified issues and improve project performance.

Experience:

Skilled Consultants: Bass Rock has experienced and qualified project managers
and chartered engineers who undertake this process for client projects.

Tailored Approach: We have tailored our standard process to address the
specific priorities of individual clients and scaled our approach against
project complexity.

Our comprehensive services are designed to enhance project outcomes by
addressing root causes, managing risks, and optimising processes.
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