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Bass Rock provides a com
prehensive and strategic approach to safety case developm

ent through risk 
m

anagem
ent, safety analysis and regulatory com

pliance, ensuring client safety cases are robust, com
pliant,  

and effective.
O

ur expert services are designed to support every phase of safety case developm
ent and m

anagem
ent, from

 initial docum
entation to ongoing m

aintenance 
and com

pliance assurance.

Capabilities:
Developm

ent of Safety Argum
ent: Clearly and concisely set out a com

pelling 
strategy for the safety case to achieve its goal.
H

azard Identification: System
atically identify and docum

ent potential hazards 
associated with the system

 or operation to understand what risks need to  
be m

anaged.
Risk Assessm

ent: Evaluate the likelihood and severity of identified hazards to 
determ

ine their significance and prioritise them
 for m

anagem
ent.

Safety O
bjectives: D

efine and establish safety objectives and perform
ance 

standards that m
ust be achieved to m

anage the identified risks effectively.

Safety Requirem
ents: Develop and im

plem
ent safety m

easures, controls, and 
procedures (Safety Requirem

ents) to m
itigate identified risks and ensure that 

the safety objectives can be achieved.
Safety Case Developm

ent: Create a com
prehensive safety case report that 

integrates hazard identification, risk assessm
ent, and safety m

easures to 
provide evidence of effective risk m

anagem
ent.

Verification and Validation: Conduct testing, inspections, and reviews to  
verify that safety m

easures and controls are im
plem

ented correctly and perform
  

as intended.
Regulatory Com

pliance: Ensure that the safety case dem
onstrates com

pliance 
with all relevant regulatory requirem

ents and industry standards, providing 
docum

ented evidence of com
pliance.

Safety Case M
aintenance: After the product has transitioned into service,  

we regularly update and review the safety case to address changes in the 
system

, operations, or regulations, ensuring ongoing risk m
anagem

ent and 
safety assurance.
O

ur com
prehensive approach covers the system

atic developm
ent, assessm

ent, 
and m

aintenance of safety cases based upon the form
ulation of a com

pelling 
safety argum

ent to dem
onstrate that risks associated with com

plex system
s or 

operations are effectively m
anaged. O

ur goal is to provide a structured and 
transparent approach to risk m

anagem
ent, ensuring that safety is consistently 

prioritised and m
aintained throughout the lifecycle of a system

 or project.
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